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BUSINESS PLAN - TEAM 1

HACKATHON: 

THE CIRCULAR DIAPERS

IDExperts   
When circularity becomes your strength

x



3:  PLAY & WIN1 :  PURCHASE & DOWNLOAD

"You want a discount

on  your next purchase?

Download the app

DIAPPY RECYCLING"

2: REGISTER AND FIND

TARGETS: Families, Elderly homes & Nurseries

3:  ANSWER & COLLECT1:  PROVIDE & DOWNLOAD 2: REGISTER AND SCHEDULE
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OUR PROCESS: Bringing circularity 
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OUR PROCESS: Microwave pyrolysis and materials 

The pyrolysis  process: thermal decomposition of

materials at elevated temperatures in an inert atmosphere.

 

Microwave pyrolysis: fast heating process compared to

conventional pyrolysis, thus reducing the energy

consumption in producing potentially green energy

sources.

Pyrolysis can produce three types of products: 

- syngas: 29% (fuel source for buses or plant) 

- liquid oil: 43% (PP, PE for diapers producers; 

 chemical additives in personal care)

- solid char/bio char: 28% (pesticides/antibiotics) 
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COSTS STRUCTURE

FINANCE: Costs structure & Revenue streams 
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REVENUE STREAMS

 

Figures based on 20% of the annual German market of diapers: 

16 tons

Number of regular and smart containers will depend on the Phase of the

project  



THANK YOU FOR 

YOUR ATTENTION! 
Any questions?


