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The Circular
Diaper

Eins, Zwei, Dry



20 billion diapers
end up in landfills every year

PROBLEM

500 years
Before disappearing

Nappy Waste

Not recycled
Dumped in the wild or incinerated
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OPTION A
Delivery & Collection

by Partners

OPTION B
Delivery & Collection

by diaper company

Delivery & Collection  

Financial Benefit

Time Benefit

Risk Reduction 

Strategic Relevance

Financial Benefit

Time Benefit

Risk Reduction 

Strategic Relevance

Worse Better Worse Better

Short-Term Long-Term



Used Diapers

Diaper Waste Organic Waste

Non-Woven Fabric
≈ 10% Recoverable ≈ 22,5%

RECYCLING OPTIONS
- THE LOOP

Masks

Cellulose ≈ 50%

Bio-butanol Fuel
Can be used
for Delivery

Bio-plastic

Sustainable
Packaging Bags
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Business model
A value proposition designed to meet the needs of young parents

Advices
Tutorials
Testimonials
(...)

Old Business
model

Home Delivery
Business model

R&D Production Distribution Customers Trash

Collect and RecyclingOnline OrderInformation
Tailor-made offer
Diapers
Wipes
Medical devices
(...)
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FINANCIAL OUTLOOK

Source: Euromonitor (see appendix)

Revenue  (in million €)

CostEBIT

Shift to online is a driver for growth

Western Europe Market

9 million + customers 

In 2020 customers have shifted to buying
diapers online

Target: 1% of customer segment in Y1

9% of diaper purchases made online
CAGR: 6.2% vs 1.2% in standard retail

Total Market Size: 5 billion euros 
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REVENUE STREAM
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